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Vision: To be a leading organisation that fosters and celebrates diversity through innovative arts
programmes.
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creative process
we enable self-
discovery and
growth, resourcing
people and
enriching lives.

Creatively evolve as an :
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Public exhibition and Achieved by: Effective governance and
events programme ) sound financial management
Upholding the Arts and arts thera Supporting a team of
rights of disabled programmes Y dedicated and capable staff
people and all . .
o Developing and leveraging Maintaining a strong, Research and
LT, community partnerships positive repu’ro’riong regular evaluation

Influenced by:

Philanthropic environment, the needs of the community, changing demographics, willingness to embrace disruption
and change, embracing smart social enterprise business models, emerging research, advancing technologies,
opportunities for collaboration, availability of experienced staff, sound policy and procedure, increasing complexity of
Idisatlaigfyc,j Ou’r. Vision and values are embodied, financial resourcing, attributes of the physical environment, Govt. and
ocal bo olicies.






